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LMCTARDUM FOR:  Special Assistant to Asalstant Director/Central Bsfarence

SUBJECT: Utilizatiom by CIA of Air Foree Ninicard Product

1. Problews

a. To determine whether or not CIA can utilise ALir Jores e¢oding
cf Air Porce documents for Mimioard, after sultable couversiom of ecdas, ss
Intellofax ingat.

b, %o estadlish a proocedure for utilizing the Alr Feoros product
if it appears relisble for CIA use.

2. Jactas:

8. Alr Force is coding substantially the same Alr Foree documents
for Minicard es CIA is for Imtsllofex.

b. Alr Fores coders have besn Uuined by CIA in the Intellofsx
concept of goding. Ninieard eoding as spplied hy the Alir Foree is primarily
sn extemsion of the Imtellofax eomoept.

€. ALr Foroe is eurrvently performing an adbreviated eoding of
some cstegories of Cocuments, Botably Trevel Polder doquments whieh are
aerely being ldomtified as sugh by the code 621.122. It is alsc epplying
area codes differently in same instances because of the use of QROBEY ia
coajunction with the ares sods. -

4. Air Foree cvding lntensity is, in genercl, lighter, anéd there
ig some difference {p enpbasis of sudjacts selectsd for cedimg beesuse of
41 fferent requiremsnts. .

@. Alr Porce is not expending Aby liiie. .. *Titing any ebstrscts.

f. Alr Foroe ie wsing a “ons-card ' systea; vheress CIA is
plasning to wse 8 "two-eerd” system. Air Force documests sré reproduced
snd distriduted i{n herd copies to CIA adout a week to 10 daye Before the
Minicard cole and immge tape is pumched for the Minicerd camera.

§. Alr Foros punches tape unéuy os camsrea input; wherwas
LI 13 planwing o use an iznput of punched eards w0 tape t0 camere vith
separate cods tapss and image tapes.
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5. Discussiom:

4., A scuferenas was il with Alr Foroe repcessaistives o
,Mmmmﬁnmmmmu.-ﬁmum

;ﬁmﬁ’i#iwt ssapover to the Mialeard m project.

- t. Air Force agresdi st it was s desirshle snd fessible
voleetive. They were assured that there is svailadle s hp o aand
amwmrwmnummwmmm fer ow

ressure and plans 99 eon¥orm t0 aeoeptible standaris of eoding inteasity
shnrtly arser the first of 19%9. It regaested CIA o draft exriteria fer
zxring Alr Foree anmd CIA eoding compatidle iz prestiee.

4., Ve roguested Alr Jeres % puoxit wa 0 yYeviev thalr seding
wni eoxpare 1t vith CIA eoding of the sume doswsants for ome memih by
wrosiding we with copies of their eode shests for that perisd. This wee

&. He find that sheut 30§ of the Alr Forve dcoumats veguire titis
=z . ansion er ea sbatrass. It 1is decivedbls %0 maintain the eurremt pestise
=7 groviding wese siditiosmal features for the researeh amalyst. Nefere

sacepeing the Aly Jores coling of its dosumnts some method of meking title
casmisions must be devised ar some mubstitute therefer fouad.

7. Toe wost diffieult aspects of the arrangement comssrusd
dm@wmmmn\hmumn
1h the documpmts O which they pertaln
;msi&iss ecpies ol sode sheats wi
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{2) ALlr Poroe will previde CIA with copies of ocde sheets
by treanting them as eazlosures to dogumenis., This
will be éone for ome momth after Air Foroe goes into
full coding.

Z. Alr Forge sssured us that-we will get one hundred percent
covernge of documents we receive by tapes. Since our podex steandards are
s comprehensive than thoes of Poree, ve vill get mors documents

r>8ad thon would bave been ¢oded by us. Ve still went to get the doouments

uxiéxed ty Alr Fores also to maintaia the completensss of our document file.

b. Comclusiocns:

a. Assuming that Air Force eoding meets the criteria %0 %
esiablished for serving CIA Intellofex needs, CIA wili be adle 49 tremsler
mangower frou coding Alr Fores Sosuments to the Minicard pilot operatica.
It will pot be possidle to Julge whether or mot Alr Foroe coding msets the
criteria until we obtain oode sheets vith Socumsnts.

b. A decisicm will dave to be mads wletber or not walting
& weak 12 10 days efter receipt of Air Foroe document befors bdeiang adls
to e en Intellofex input is aeospiabls. On bBalance, ({t seems to Do
vorth te Gelay vhieh 1s mot sritiesl.

e. CIA will bave to provide the manpower L0 match tapss with
Jocuments. This say teks a souple of hours s day but st far lass manpower
cost than originel coding. CIA bas also offered to steple sets of two
¢ ia zheets vith earbos paper between to emable Aly Yorce coders o
[eo¥uce coples of oolde uhnj:n for CIA.
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BsafY Assistant, Document Division
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